e
W‘o«\a
. d
o
E
S
%
2
W

Transitioning from SAP
Solution Manager to
SAP Cloud ALM
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Executive Summary

In the dynamic landscape of enterprise technology, organizations must adopt
agile and cloud-based solutions to effectively manage their application
lifecycles. SAP Solution Manager (SolMan) has served as a cornerstone for
Application Lifecycle Management (ALM) in on-premise settings.

However, with the upcoming end of mainstream support in 2027 and extended
support until 2030, SAP is steering its customers towards SAP Cloud ALM, a
cutting-edge, cloud-native platform tailored for hybrid and cloud-centric
environments.

This whitepaper delves into the strategic roadmap for transitioning from
SolMan to Cloud ALM, evaluates the implications for businesses, and
underscores the innovative features that position SAP Cloud ALM as a superior
choice for modern enterprises.
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Introduction

As enterprises navigate the complexities of digital transformation, the need for robust,
scalable, and flexible ALM solutions becomes paramount. SAP Solution Manager has
been instrumental in managing on-premise SAP environments, but the shift towards
cloud computing necessitates a reevaluation of existing tools. SAP Cloud ALM emerges
as a strategic alternative, offering enhanced functionalities tailored for the modern,
hybrid enterprise ecosystem.

SAP Solution Manager Roadmap

Current State:
SAP Solution Manager 7.2 is the final major release, providing comprehensive ALM
capabilities for on-premise systems. It includes integrated lifecycle management, IT
service management, change control management, and more.
Key Features:
* Integrated Lifecycle Management: Facilitates end-to-end management of application
lifecycles.
* Robust On-Premise Support: Comprehensive support for on-premise SAP
landscapes.
« IT Service Management (ITSM): Streamlines IT service operations.
* Change Control Management: Manages changes systematically to minimize
disruptions.
Challenges:
* Increasing Complexity: Managing intricate on-premise environments requires
significant expertise.
* Resource Intensive: High total cost of ownership due to extensive resource
requirements.
* Limited Cloud Capabilities: Struggles to support hybrid and cloud-centric
deployments effectively.
End of Support Timeline:
» 2027: End of mainstream maintenance, urging organizations to initiate transition
plans.
* 2030: Conclusion of extended maintenance, after which SolMan will no longer
receive updates or official SAP support.
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Impact on Customers

Description

Affected Percentage

Approximately 80% of SAP’s on-premise customers must
strategize their transition from SolMan to Cloud ALM to ensure
operational continuity and efficiency.

Operational Changes

Transitioning to SAP Cloud ALM is streamlined for S/4HANA
systems due to its pre-configured integrations and ease of
setup. For non-S/4HANA , hybrid landscapes and legacy
systems, careful planning is required.

Training Needs

Employees require training to fully leverage Cloud ALM’s
capabilities, with a focus on:

- Navigating its intuitive cloud-native interface.

- Utilizing end-to-end monitoring tools for hybrid environments.
- Configuring custom thresholds and proactive alerting
strategies.

- Setting up OpenTelemetry for non-SAP systems, which
requires additional expertise for proper implementation.

Cost Implications

While Cloud ALM reduces infrastructure costs, additional
expenses may arise for:

- Supplementary tools for unsupported functionalities (e.g.,
CHARM).

- Migration support for complex landscapes.

- Ongoing training programs to ensure effective usage.

Lack of CHARM Capabilities

Cloud ALM does not yet fully implement Change Request
Management (CHARM) capabilities, making it less suitable for
enterprises with extensive change management needs.

Monitoring Limitations

SAP Cloud ALM lacks comprehensive monitoring for SAP
NetWeaver Java systems, requiring organizations to rely on
external tools or manual processes for full-stack monitoring.
Additionally, non-SAP system monitoring is not natively
supported and requires configuration via OpenTelemetry,
demanding additional expertise.
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Transition to SAP Cloud ALM

Introduction

SAP Cloud ALM is engineered as a cloud-native platform, aligning with the needs of modern
enterprises that operate in hybrid and cloud-centric environments. It emphasizes simplifying
ALM processes, reducing operational costs, and integrating emerging technologies like
artificial intelligence (Al) and machine learning (ML).

Enhanced Capabilities

Implementation Portal

 Fit-to-Standard Workshops: Utilizes pre-configured best practice processes to
streamline implementation.

* Project and Task Management: Automates workflows for efficient project planning and
task assignments.

 Testing and Deployment: Supports automated testing and continuous

integration/delivery pipelines.

Operations Suite

* End-to-End Monitoring: Comprehensive oversight of business processes, user
experience, integration, and system health.

* Intelligent Event Processing: Al-driven anomaly detection, predictive analysis, and
automated issue resolution.

* Integration Monitoring: Ensures seamless data flow between SAP and non-SAP systems.

Service Management

» While SAP Cloud ALM does not include native ITSM functionalities, it offers integration
capabilities with third-party ITSM solutions via APIs. This enables organizations to
connect their existing incident, problem, and change management processes with Cloud

ALM, ensuring alignment with ITIL best practices through external tools.
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New Features and Updates

User Experience Enhancements: SAP Cloud ALM offers a modern, cloud-native interface tailored to
simplify ALM processes. Its intuitive design improves user productivity and lowers the learning curve for
new users.

Mobile Access: While SAP Cloud ALM is accessible via web browsers on mobile devices, full mobile support
or dedicated mobile apps for all functionalities is currently limited. Basic monitoring and task
management may be possible on mobile, but usage is optimized for desktop environments.

Extended Integration: Cloud ALM provides pre-configured APIs and connectors for SAP S/4HANA and
other SAP cloud solutions. Integration with non-SAP systems and legacy tools may require additional
effort using OpenTelemetry or external middleware. Legacy SAP systems (e.g.. SAP ECC) often need
custom configurations to ensure compatibility.

Security Enhancements: Includes advanced role-based and attribute-based access controls, end-to-end
data encryption, and alignment with industry standards. SAP Cloud ALM follows secure-by-design
principles, but customization options for complex hybrid landscapes may be limited.

Limitations: SAP Cloud ALM does not yet support full monitoring of NetWeaver Java systems, and its
Change and Release Management features do not fully replicate the comprehensive capabilities of SAP

Solution Manager’'s ChaRM. Enterprises heavily reliant on these features may encounter functional gaps.

Transition Strategy

Assessment Phase: Conduct a thorough analysis of current SAP Solution Manager (SolMan) usage,
focusing on critical business processes and existing integrations. Identify features that SAP Cloud ALM
can directly support and evaluate areas where third-party tools may be required.
Planning Phase: Develop a detailed migration plan, including timeline, risk assessment, resource
allocation, and dependency mapping. Special attention should be given to hybrid system compatibility
and non-SAP integrations.
Execution Phase: Implement the migration in phases, prioritizing SAP S/4HANA systems, which benefit
from built-in support within SAP Cloud ALM. Migration of hybrid and legacy systems may involve greater
configuration effort.
Optimization Phase: Post-migration, customize event triggers, thresholds, and monitoring views to
maximize operational visibility. Address functional gaps by integrating third-party or SAP Business
Technology Platform (BTP) tools as needed.
Change Management: Develop a robust change management strategy, including:

* Training on custom thresholds and monitoring configuration, which requires advanced expertise.

* Organizational alignment to address cultural resistance and ensure adoption across teams.
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SAP Solution Manager vs. SAP Cloud ALM

Feature

SAP Solution Manager

SAP Cloud ALM

2027 (mainstream), 2030 .
rt End Dat t t t
Support End Date (extended) Continuous updates and suppor
Environment Focus On-premise Cloud-centric, Hybrid
Complexity !—hgh 'compIeX|ty, resource- | Simplified operations with modern
intensive uXx
Included for SAP Enterprise Support
Cost Included in SAP Support customers. (Free Subscription of

only 8GB of HANA instance and
data transfer)

Training Requirements

Based on existing knowledge

Training required for new features

Frequent updates with Al and ML

Innovation Limited advancements . .

integration

Highly scalable to meet dynamic
Scalability Limited scalability workloads, with additional costs

above 8GB usage of HANA instance
and data transfer

Mobile Accessibility

Limited

Full mobile support

Integration Capabilities

Restricted to SAP tools

Extensive integration via APIs
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Detailed Customer Impact Analysis

Operational Impact

+ Migration Complexity: Transitioning to SAP Cloud ALM is straightforward for S/4HANA systems
due to its pre-configured setups. However, hybrid environments or legacy systems may require
many updates/patches, data migration, process re-engineering, and additional effort for
customization adjustments, particularly for features not fully supported.

+ Training Needs: Employees require training on custom thresholds, event configuration, and
advanced monitoring capabilities, as these aspects demand specialized expertise to fully utilize
Cloud ALM's potential.

» System Compatibility: While SAP Cloud ALM integrates seamlessly with SAP cloud products,
ensuring compatibility with customizations, third-party tools, and on-premise systems may
necessitate additional middleware or manual intervention (patching). SAP Cloud ALM primarily

offers monitoring for on-premise SAP systems and SAP SaaS products

Business Impact

« Efficiency Gains: Cloud ALM offers near real-time monitoring (with batch scheduled data
collectors), automation, and intelligent tools, driving significant productivity improvements and
reducing manual errors. However, its monitoring limitations for certain systems may restrict full
operational efficiency for complex landscapes.

» Cost Optimization: Lower total cost of ownership due to reduced infrastructure expenses and
streamlined operations.

* Enhanced Collaboration: Improved tools for communication and coordination between different

departments and teams.

Risk Considerations

« Data Security: Transitioning to the cloud raises concerns about data privacy and compliance
with regulations like GDPR.

» Downtime Risks: Potential for business disruptions during migration if not properly managed.

* Feature Gaps: Limitations in monitoring certain SAP systems or incomplete Change Request
Management (ChaRM) functionalities could pose operational risks if not addressed with
supplementary solutions. SAP Cloud ALM does not currently offer an equivalent solution for
ChaRM.

» Cost Creep: Cloud resource consumption in 8GB increments for CALM instance can be hard to
predict and manage for medium to large customer environments, especially if longer term data

history is needed.
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RISE with SAP

RISE with SAP is a comprehensive Business Transformation as a Service (BTaaS) offering
that includes SAP Cloud ALM to support the implementation and operation of cloud-based
SAP solutions. It simplifies the transition process by bundling tools, services, and
methodologies into a unified package, enabling smoother cloud adoption. RISE follows a
subscription-based pricing model that offers flexibility and predictability, making it an
attractive choice for organizations modernizing their SAP landscapes.

Complementary Tools to Extend SAP Cloud
ALM Capabilities

While SAP Cloud ALM delivers a strong foundation for modern application lifecycle
management, some organizations may require additional depth in areas like ITSM,
automation, or legacy system monitoring. IT-Conductor offers complementary capabilities
such as its own integrated IT Service Management (ITSM) solution, advanced automation
workflows, and system refresh automation features—particularly valuable for managing
complex SAP landscapes. When used alongside SAP Cloud ALM, IT-Conductor helps close
functional gaps and supports more sophisticated, hybrid IT environments—offering a

synergistic and scalable approach.
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Extending SAP Cloud ALM with IT-Conductor

The table below highlights how IT-Conductor can complement SAP Cloud ALM by covering additional scenarios, especially in

hybrid or complex landscapes. It is a powerful extension for enterprises seeking more control, automation, and legacy system

coverage.

SAP Cloud ALM IT-Conductor
Adds full-stack monitoring across SAP
Monitoring Monitoring for cloud-first systems with | and non-SAP landscapes, including
Coverage standard KPIs for SAP SaaS and S/4HANA. NetWeaver Java, legacy systems, and
hybrid environments.
. . . Designed for complex environments with
Simplified setup for S/4HANA systems with
. . . . advanced setup for on-prem, cloud, and
Ease of Setup pre-configured integrations, ideal for cloud .
. hybrid systems; out-of-the-box
strategies. o .
customization available.
. . . Offers detailed insights into CPU,
Focuses on essential metrics like Response
Performance . L memory, and SAP app performance
. Time and Host CPU; limited support for non- . .
Metrics across all layers, including legacy
HANA systems.
components.
. . L. Provides predictive analytics and fully
Basic event management with Iimited . . .
Event L . . customizable event triggers for proactive
customization; threshold configuration | | | . ) .
Management . . incident  handling, including auto-
requires expertise. .
recovery process automation.
. . Extends automation with post-copy task
Provides foundational change enablement . )
. . . execution and ChaRM-like workflows
Automation for SAP Cloud only; full ChaRM functionality
. through IT-Conductor Flux and ChAI (SAP
not yet available.
Store Apps)
. . L Seamless integration with both SAP and
. Strong integration within SAP ecosystems, . .
Integration . L non-SAP systems, supporting hybrid
particularly for cloud applications. .
environments.
. . . Robust compliance, advanced encryption,
Enterprise-grade security tailored for SAP . .
. . . . . and extensive support for hybrid setups,
Security cloud environments; hybrid configurations . .
. such as Single-signon, and 2-Factor
may need adjustments. L
Authentication
Included in the RISE with SAP subscription, | Potentially higher upfront costs due to
SAP Cloud ALM is cost-effective for standard | advanced customization, but extensive
Total Cost of | cloud scenarios. It includes 8GB of free | capabilities reduce long-term expenses.
Ownership (TCO) | usage per tenant, with potential additional [ APM and Automation as a Service allows
costs if advanced functionalities exceed the | efficient solution-based cost model to
baseline entitlements. drive high-value ROI.
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Recommendations

+ Initiate Early Planning: Begin the transition process well before the end-of-support dates
to ensure ample time for migration and training.

+ Engage Expertise: Utilize experienced consultants to navigate the complexities of
migration and optimize the use of Cloud ALM.

* Invest in Training: Develop comprehensive training programs to equip staff with the
necessary skills to leverage Cloud ALM effectively.

* Leverage RISE with SAP: Consider integrating RISE with SAP into your transformation
strategy to benefit from a bundled approach.

* Enhance with Complementary Tools: Evaluate complementary platforms such as IT-
Conductor to extend SAP Cloud ALM's capabilities in areas like ITSM, automation, legacy

system monitoring, and hybrid orchestration—especially in complex landscapes

Conclusion

The transition from SAP Solution Manager to SAP Cloud ALM signifies a strategic move
towards a more agile, efficient, and future-ready ALM strategy. Despite the challenges
associated with migration complexities, training requirements, and potential costs, the long-
term benefits of adopting SAP Cloud ALM are substantial. Organizations stand to gain
enhanced operational efficiency, cost optimization, and access to innovative technologies
that drive continuous improvement and competitive advantage.
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